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Chair’s statement

Greater Manchester Youth Network Making an Difference 2011

When the opportunity to apply for the role of Chair of 
the board came up, I felt strongly that I wanted to be 
part of the organisation and help to guide it through 
what was going to be a turbulent time. 

One of my first duties was to lead the board 
through an appraisal process to review performance 
and set actions to lead us forward. With all credit to 
the board, staff and Alex, we have faced challenges 
head on and diversified our services, strengthening 
every part of the organisation. Don’t get me wrong, 
there have been moments when I have looked 
around at the landscape and been fearful for our 
future, but the staff have stayed incredibly positive, 
committed and forward-looking, which has ensured 
our smooth functioning as a board at a strategic level.

Having recruited two new board members in 2011, 
we are now looking to extend the board further and 
will be welcoming applications in the New Year. I 
would encourage anyone to apply. For me personally, 
being part of this board has given me a great deal 
of experience and it has been massively rewarding 
to see the organisation blossom and know that I 

have played a small part in 
that. GMYN has also recently 
recruited a Youth Board who 
will be influencing not only the 
way we work but also what we 
do in the future. This is a key 
example of how GMYN values 
youth involvement, thus ensuring that young people 
genuinely lie at the heart of what we do. 

The board worked hard at the away day this year 
to review the aims and desired outcomes of GMYN. 
The staff then followed this up at their away day by 
planning ways to work towards the aims. This has 
served to give the board the chance to reflect on 
what has already been achieved in the relatively short 
lifespan of the organisation, focus everyone on the 
new challenges that lie ahead and ensure that we are 
excited for 2012 and beyond.

Suzanne Lewis
Chair
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Managing Director’s Statement
2011 has been a year of challenges, changes, 
positive, as well as negative, times for Greater 
Manchester Youth Network. We have all felt the 
effects of the financial cuts and changes in local/
national priorities and this has meant a need for a 
change in how we deliver projects and services.

GMYN has had to make changes; this is not 
just due to the current economic climate but 
also because change can be good. Change 
can be exciting and change can bring rewards. 
Organisations need to make sure they are ready 
to diversify not just in order to survive but to make 
sure they are providing an effective and high quality 
service to their users.

This year we have lost valued staff and partners, 
and had to end some of our services. The hardest 
hitting being the loss of a brokerage service for 
young volunteers due to the closure of the national 
youth volunteering programme, vinvolved; this has 
had a tremendous impact on young volunteers 
across the UK. At the same time we have started 
new projects that have created new job roles so 
GMYN has shrunk and grown again within a few 
months.

The GMYN staff team knew we had to look 
at other opportunities and have shown a real 
desire to develop, diversify and expand our work. 
They have worked hard to continue to increase 
GMYN’s profile via local and national media, whilst 
maintaining existing partnerships and building new 
relationships. 

GMYN continues to 
put young people at the 
heart of what it does. We 
have asked young people 
what they need and we 
have actively listened. Our 
new projects and services 
are a direct result of this 
consultation. We are 
trying new methodologies 
of engaging and 
supporting young people and organisations to 
improve on the services we offer. 

GMYN will always look positively for new 
opportunities and innovative solutions to problems. 
Over the next year, and beyond, GMYN will 
continue to actively promote partnership work, 
develop joint approaches and increase the sharing 
of resources. We know there is a need to work 
together more and support each other in these 
difficult but interesting times.

We hope you will continue to support us on 
this journey of change and I would like to take this 
opportunity to thank everyone who has worked 
with and supported GMYN since we started a 
little less than five years ago. We wouldn’t be here 
without you!

Alex Fairweather
Managing Director

Greater Manchester Youth Network Making a Difference 2011
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Quote/unquote

Greater Manchester Youth Network Making an Difference 2011

What young people say...

What people say about GMYN

What professionals say...

“I had a really good time volunteering at the silver-
surfers event today, thank you for arranging it and 
letting me get involved.”

“I just wanted to thank 
you for an amazing five 
days on residential.”

“I had a fun time. Volunteering 
is not what you expected it to 
be. It’s different.”

“The free burgers 
and sandwiches were 
good, I definitely 
had fun, I definitely 
learned how to paint 
stuff and it was an 
experience.”

“I felt good because 
I did something I’d 
never done before.” 

“I liked it when we went 
to Wythenshawe Park and 
helped in the community.”

“It was great listening to the young people talking 
about…how they’ve gained new skills, seen their 
confidence improve and made new friends for life.”
Amaka Menakaya, v

“The training was great and has 
really helped me to put my ideas 
onto paper.”
Jade Czuba, Oldham LINk

“The young people gained an 
understanding of working in the 
community and the value of giving 
back to society.” 
Sean McHale, Moston STEPs

“It was a wonderful day; the 
young people were a pleasure...
They worked very hard and we 
absolutely love what they have 
done.”
Paula Forth, Agricultural and Rural Centre 
(ARC) Director

“Thanks so much for 
coming in today. Your 
(volunteering) talk 
was super and very 
informative – thank you.” 
Penny Inglis, Deputy Head of 
Sixth Form, Manchester High 
School

“Absolutely brilliant 
to see so many young 
people engaged 
and involved with 
positive actions.”
Councillor Nick Parnell, 
Bury

”Just wanted you to know just how pleased we were 
with the teams…and the incredible amount of work 
they did. It was an absolute pleasure to host them and 
they were a credit to themselves.”
Paul Huxley, G-force
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Greater Manchester Youth Network Making a Difference 2011

Mission  
(GMYN’s overall goal)

Values 
(what we believe in)

Aims 
(the change we want to make)

GMYN as a 
Network

To enable young people and organisations to 
participate, develop and achieve.

Equality; Participation; Inclusiveness; 
Empowerment; Education; Openness; 
Collaboration.

l An increased number and wider range of positive 
activities that meet the needs of young people 
and help them to improve their lives.

l Better governed, more effectively run 
organisations that meet the needs of their service 
users.

l Strengthened ability and increased desire of 
people to take an active and positive role in 
society.

l Increased and enhanced connections amongst 
organisations and between young people and 
organisations.

l GMYN continually evolving as an effective, 
efficient and transparent organisation that meets 
the needs of service users and stakeholders.

Future
It is a challenging operating environment for the voluntary 
youth sector at the moment but GMYN will continue to work 
with existing and new partners to develop projects which we 
are passionate about. We are committed to responding to 
the needs of young people and communities in these times 
of high youth unemployment and hardship.

We cant do this without the help and support of new and 
existing partnerships. GMYN is keen to hear from anybody 
wishing to work collaboratively so please contact  
alex.fairweather@gmyn.co.uk to discuss any opportunities.

Up until recently the recognised ‘network’ part of 
GMYN was a fairly small group of voluntary youth 
organisations dotted around Greater Manchester 
that we provided support to. The board realised 
that this approach needed to change and so 
reviewed what makes the organisation a network. 
It was recognised that GMYN acts as a network in 
many ways, linking with organisations to deliver 
projects, connecting organisations to each other 
to promote good practice sharing and involving 
young people with organisations, as well as 
representing our members on a national level via 
networks that GMYN is a member of.

Organisational 
Development 
GMYN has continued to develop as an organisation in the 
last year establishing a new management structure and new 
models of delivery. We have also become an accredited 
ASDAN centre and achieved the Bronze Standard of the 
Inspiring IAG Quality Award; enabling us to offer increased and 
better quality services to young people. We continue to work 
towards the PQASSO quality mark and in October we held 
board and staff away days to review the organisation and put 
plans in place for the next 12 months.
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What the young people told us
Motivation
l The learning, skills and experience on offer was a key factor.

l Whether the actual activity was fun and interesting was a key factor.

l The community benefit and impact of the work was also important to the young 
people.

What interests young people
l The most popular volunteering activities were: helping out at events, fundraising, 

helping/supporting other people, entertainment / music / dance.

l The groups who they most wanted to work with were: children (under 13s), young 
people 13-19, people with disabilities and general community projects.

l The issues of most interest were: health, improving things for young people, 
improving things in their local area, world poverty, fair trade and the environment.

Where would young people go to find out about volunteering
l The most popular answer was websites. Other popular answers were school/

college/university, youth clubs, community centre/organisations and Connexions.

Barriers
l The main barriers young people identified were: not knowing where to go/what to 

do, age restrictions, lack of information/support and travel expenses.

This feedback has informed our project planning and funding strategy. We have also 
designed our projects to reflect young people’s interests and address their concerns. 
For example, young people’s enthusiasm for a social entrepreneur programme 
meant we included this in a successful bid to Manchester City Council’s Youth Fund.

Young people speak out 
about volunteering

At GMYN we apply a youth work approach to supporting volunteering. For us, this means 
starting from where young people are and recognising the wider context of young people’s 
lives. Based on this, in 2011 we consulted with a number of young people about what 
services they wanted us to provide 

We conducted a survey which covered some of the ‘nuts and bolts’ of volunteering – telling 
us the what/where/when and how of young people’s interest in volunteering. However, we 
also wanted to give them the chance to express their views in their own words. To do this 
we held focus groups and an open consultation session for young people, using interactive 
exercises to explore their attitudes to volunteering and enabling them to talk to us about 
volunteering on their own terms.

GMYN Youth Board
This is a new venture for GMYN and one 
that we are very excited about! When 
vinvolved ended we lost the Youth Action 
Teams who had played an important 
role in the development, not only of 
youth volunteering projects, but of the 
organisation itself. 

We want to continue including young 
people in the development of GMYN and 
so have created a Youth Board. This will 
give young people the opportunity to 
influence the direction of GMYN and have 
an input right the way through projects 
from the development stage to the 
evaluation, as well as gaining an insight 
into the running and management of an 
organisation. There are currently 10 young 
people involved; they range in age from 16 
to 21 and are from different areas of Greater 
Manchester. The group will get involved 
in a variety of activities and individuals 
will be supported to participate at a level 
appropriate to them. 

Young people can get involved by 
contacting Fiona on 0161 2743377 or 
emailing fiona.shirley@gmyn.co.uk

Greater Manchester Youth Network Making an Difference 2011
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Projects & Activities for young peopleProjects & Activities for young peopleProjects & Activities for young peopleProjects & Activities for young peopleProjects & Activities for young peopleProjects & Activities for young peopleProjects & Activities for young people

Greater Manchester Youth Network Making a Difference 2011

Services for 
organisations

The Make it Happen programme, aimed at 13 to 19 
year olds, started in September 2010 through Positive 
Activities for Young People funding from Manchester City 
Council (MCC). GMYN have recently received funding 
from Manchester City Council’s Youth Fund to repeat the 
programme.

The programme consists of four sessions that cover an 
introduction to volunteering and its benefits, a volunteer 
taster activity in the group’s community and one in another 
area, plus a ‘Moving On’ evaluation session highlighting to 
participants the skills and experience they have gained, how 
they can make use of them and what options are available 
for progression. Between April and July GMYN used this 
funding stream to carry out a consultation with young 
people in Manchester. This included several workshops and 
an online questionnaire, culminating in an interactive event 
at the Royal Exchange Theatre.

Make It Happen

On the Radar
GMYN was successful this year in receiving an Awards for All 
grant to offer bespoke support to voluntary youth groups 
across Greater Manchester that are ‘off the radar’ in terms of 
infrastructure support. Previously the support had been limited 
to a regular newsletter and occasional telephone support for 
registered members but this funding has allowed us to offer free 
membership for 12 months and employ a worker to visit groups 
who are interested in being consulted on the needs of their 
group. 

As well as being able to offer support during the visit, the aim 
is to gather research into the needs of this type of group. We 
will then develop suitable resources and training, plus look at 
potential support mechanisms for future provision. GMYN will 
be working closely with other infrastructure services to look at 
methods of sustaining this support service beyond the first 12 
months.

Training delivery
GMYN can offer a wide variety of training both for organisations 
and groups of young people. Examples of training delivered 
includes Basic IT, Staying Safe Online, Social Networking, 
Involving Young Volunteers, Safeguarding, Befriending & 
Mentoring, and Introduction to Volunteering. 

Several of the GMYN team are PTLLS (Preparing to Teach in 
the Lifelong Learning Sector) qualified and we are an accredited 
centre for ASDAN and eDCC, allowing us to offer nationally 
recognised qualifications in a number of subjects. GMYN can 
also offer bespoke training to meet your needs so if you would 
like to discuss opportunities whether it be a one-off training 
session or more long-term courses please do contact us.

Schools/colleges/universities
For several years GMYN has worked with schools, alternative 
education providers, colleges and universities to encourage 
them to support their students to become aware of 
volunteering and inspire them to take part in different 
volunteering activities. This has included awareness raising 
workshops, volunteering taster sessions, brokerage, volunteer 
fairs and volunteering programmes including summer schemes. 

We currently take our funded GiveGetGo! programme to 
these establishments, plus offer a range of additional services 
including staff training, project delivery, project management 
and consultancy.
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Supported Volunteering 
Project
This project ran from November 2010 – March 2011 
and was funded by Oldham Metropolitan Borough 
Council. The project aim was to increase the numbers 
of young disabled people who volunteer and 
encourage organisations to be proactive in recruiting 
young disabled people.

Students from Oldham 6th Form College attended 
disability awareness training delivered by a group of 
young disabled people called ‘Barrier Breakers’. They 
also received training on safeguarding and mentoring 
and befriending. The students then carried out 
volunteering activities with students from Newbridge 
Learning Centre, a secondary special school that caters 
for statemented pupils and students between the 
ages of 11 and 19. The volunteer activities included 
conservation activities with Groundwork, making 
greetings cards to donate to Oxfam, making lanterns 
for a volunteer celebration event, and fundraising for 
the children’s charity MedEquip4kids. The project also 
provided disability awareness training for volunteer 
involving organisations.

Many of the young people from Oldham 6th Form 
College felt that their knowledge of disability and the 
issues affecting people with disabilities had increased. 
They were also inspired to continue to volunteer 
and some even saw this project as influencing their 
future career choices. An awards event was held at the 
college, attended by the Principal who congratulated 
the students on all their hard work.

Facts & figures
25 young people participated in the project, 20 of who 
had not volunteered before.
Each participant carried out 25 hours of volunteering.
18 organisations benefitted from the disability 
awareness training.

Make It Happen

The partners GMYN have worked with on this project include YMCA 
Training, Wythenshawe Regeneration, Willow Park Housing Trust, 
Chorlton Youth Project, Whitemoss Club for Young People. Voluntary 
activities have included making personalised Christmas cards at an 
Age Concern Tea Dance, conservation at a community allotment in 
Openshaw, campaigning for Oxfam and Amnesty and even creating a 
goat playground at the Agricultural and Rural Centre (ARC)!

Facts & figures
Between September 2010 and June 2011 the project worked with 
over 170 young people.
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National Citizen Service 
– Summer of a Lifetime 
NCS is a new government initiative offering a fun and challenging 
summer programme to school leavers. The programme is split into 
phases of team building and self development, project planning, 
and social action. It aims to make young people more aware of 
their local communities and become active citizens within them.
NCS Summer of a Lifetime was delivered by GMYN in Manchester, 
Bury and Oldham in partnership with V, the national youth 
volunteering charity, and Dame Kelly Holmes Legacy Trust. Dame 
Kelly Holmes Legacy Trust provided two elite athlete mentors to 
support, encourage and inspire the young participants.
The programme started with a five day outdoor activities 
residential at Waddow Hall near Clitheroe where participants tried 
activities such as raft building, climbing and grass sledging. For 
the second week the team took part in a local residential at the 
Manchester Metropolitan University halls of residence.
In the third week participants completed a full-time week of 
volunteering by beginning to plan their Social Action Project, as 
well as completing a workshop on global citizenship and overseas 
volunteering. The final three weeks of the programme required 
the young people to complete 30 hours of volunteering and 
a graduation event was held at the Royal Exchange Theatre to 
celebrate the achievements of the participants.

Projects & Activities for young peopleProjects & Activities for young people
10

Super heroes and TV stars  
in Bury & Oldham

The Bury & Oldham groups’ volunteering activities included 
conservation work, helping out a disability cycling summer 
programme, making a song about the community, performing 
a drama to members of the public and making benches for 
a local park. The social action projects for both groups were 
cleaning up the gardens in local youth centres. The Bury group 
did this dressed up as super heroes! 

Two young people have used the NCS project for their 
Gold Duke of Edinburgh Award. One young person from Bury 
gained a special recognition award for her efforts on the social 
action project phase of NCS. Some members of the Oldham 
group even appeared on national TV when Sky News came to 
interview them about youth unemployment figures. Sky News 
spent all day with the group at Dovestones Nature Reserve 
whilst they volunteered with RSPB and interviewed them live 
every hour.
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The Great Culture Clash and city 
centre clean-up in Manchester
During the local residential the Manchester team spent a day volunteering 
at the Agricultural and Rural Centre in Romiley, completed workshops 
with the British Red Cross on first aid and humanitarianism and with the 
GiveGetGo! project on emotional wellbeing. They finished the week off 
with a chocolate making workshop.

The riots occurred in Manchester when the team were planning their 
social action project. The young people asked if they could spend the 
morning helping out with the clean up in the city centre and ended being 
asked to stand with Ed Miliband whilst he spoke about the riots. 

The final three weeks were spent planning and carrying out an event 
called the Great Culture Clash to raise awareness of different cultures 
and raise money for a cancer and homeless charity. On their last day the 
participants enjoyed a sunny day canoeing on, and falling into, the canal at 
the Water Adventure Centre in Droylsden!

All the participants that completed the programme received completion 
certificates from the Cabinet Office, v50 certificates for completing over 50 
hours of volunteering and an invite to the Lord Mayor’s reception for their 
hard work, especially helping to clean up after the riots. 

Facts & figures
18 young people from Manchester, 12 young people from Oldham and 13 
young people from Bury took part in the programme.

Over 850 hours of volunteering was completed for the city of Manchester 
and a total of 1250 hours of volunteering was completed for organisations 
and communities in Bury and Oldham.

Ten young people have progressed into voluntary roles since NCS ended. 
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Give Get Go!
GMYN started delivering GiveGetGo! in 
July 2011. It is funded by Public Health 
Manchester with Manchester City Council. 
The project engages 16 to 25 year olds from 
Manchester into volunteering awareness 
and delivery activities with an emphasis on 
how volunteering has a positive impact on 
emotional well-being, based around the ‘five 
ways to well-being’:

Connect; Be Active; Take Notice;  
Keep Learning; Give

The project work has two main areas, the 
delivery of the GiveGetGo! programme and 
the upkeep of a website and Facebook page. 
The programme consists of three sessions – an 
introduction to volunteering, a volunteer taster 
activity and a reflection on the experience, 
particularly in regards to emotional wellbeing 
and progression into further services, 
volunteering, education, employment or 
training.
Volunteering activities have included 
supporting a community event; creating 
photographs and animations for the 
GiveGetGo! website that promote volunteering 
and the 5 ways to wellbeing; building bird 
boxes to be donated to local parks; a challenge 
day of practical work in Broomwood and 
building a Paper Mache piñata that was used 
at Voluntary Youth Manchester’s ‘Valuing 
Young People’ conference to share questions 
posed by young people that were answered by 
delegates.

Facts & figures
To date 63 young people have engaged in the 
GiveGetGo! programme.

We have worked with groups from alternative 
education providers, local youth projects, an 
LGBT youth project, and a supported housing 
project for young people, as well as running 
open programmes.
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Who Wants to be an 
Entrepreneur?
Between January and March 2011, GMYN 
delivered an entrepreneurship project 
with residents of the Manchester Foyer, 
supported housing for young people 
16-25 who are in education or training. A 
group of young people were supported 
through the whole process of developing 
a business idea, identifying their market, 
creating a logo and brand identity, creating 
their product or service, ‘pitching’ it to a 
local business representative, and selling 
it to customers, before closing down the 
business and reflecting on what they have 
learned.

GMYN recently received funding via the 
Manchester City Council Youth Fund to run 
a similar programme for young people aged 
13 to 19. Who Wants to be an Entrepreneur? 
will show young people that they have 
the skills and ability to come up with ideas 
to create and run their own business. It is 
practical and ‘hands on’ with participants 
undertaking some formal learning 
alongside set tasks to be completed outside 
of the sessions. The aims and core values 
of their business must be social action/
community related and they will look at 
how their business can make a difference.

Entrepreneur?
Between January and March 2011, GMYN 
delivered an entrepreneurship project 
with residents of the Manchester Foyer, 
supported housing for young people 
16-25 who are in education or training. A 
group of young people were supported 
through the whole process of developing 
a business idea, identifying their market, 
creating a logo and brand identity, creating 
their product or service, ‘pitching’ it to a 
local business representative, and selling 
it to customers, before closing down the 
business and reflecting on what they have 
learned.

GMYN recently received funding via the 
Manchester City Council Youth Fund to run 
a similar programme for young people aged 
13 to 19. Who Wants to be an Entrepreneur? 
will show young people that they have 
the skills and ability to come up with ideas 
to create and run their own business. It is 
practical and ‘hands on’ with participants 
undertaking some formal learning 
alongside set tasks to be completed outside 
of the sessions. The aims and core values 
of their business must be social action/
community related and they will look at 
how their business can make a difference.

Greater Manchester Youth Network Making a Difference 2011

Global Xchange
GMYN have partnered with Global Xchange to run its Youth Xchange 
between Manchester and Rajastan, India. Global Xchange is an 
international volunteering exchange programme run by the British 
Council, VSO and local partners all over the world. This is the third 
time that Global Xchange has been in Manchester and GMYN has 
been brought in to provide more comprehensive local knowledge, 
an increased legacy for Manchester from the exchanges, as well as 
employing a staff member to organise and run the Manchester leg and 
go to India to support the programme there.

The 20 participants are made up of ten from all over the UK (including 
Gibraltar) and ten from all over India. They are spending 12 weeks in 
the UK living with Manchester community members, followed by 12 
weeks in India again living with community members. During their time 
on the exchange the participants will spend 70% of their week in work 
placements with voluntary and community sector organisations. The 
rest of the week is spent as a team meeting, delivering and participating 
in Global Citizenship Days, Community Action Days and cultural learning 
activities. For this exchange GMYN has teamed up with Age Concern, 
Venture Arts, Refugee Action, Business in the Community, Merci, The 
Richmond Fellowship, LMCP Carelink, Barnardos, Harpurhey Studio 
School and Young People’s Support Foundation to provide the work 
placements. 

Facts & figures
Whilst in Manchester the participants will complete over 6000 hours of 
volunteering!
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European Voluntary 
Service (EVS)
GMYN is a Sending Organisation for EVS, which 
means we help volunteers from the UK to volunteer 
abroad in Europe. We currently have a young person 
volunteering in Palermo, Italy and have previously 
sent one young person to Valencia, Spain and 
another to Prague, Czech Republic.
We are now in the process of becoming a Co-
ordinating Organisation, which will mean that 
we will recruit young people from across Europe 
and place them with organisations in and around 
Manchester to volunteer for between six and twelve 
months.

Talking about Town Twinning projects at Palermo municipal building
A Volunteer’s Life in Sicily 
Sophie is currently doing EVS in Palermo on the 
Italian island of Sicily:

“I’m volunteering for Centre for European Studies 
and Initiatives (CESIE); a European NGO which works 
on both a local and international level to promote 
growth and development. I’ve been volunteering at 
CESIE for just over two months now but somehow 
I feel like I’ve been here for years! I suppose it’s 
because I’ve made so many new friends and worked 
on so many different projects already; not to 
mention all the cultural experiences and socialising. 

I work in the office writing and editing project 
manuals, developing project proposals and working 
on a dissemination project aimed at empowering 

young people to be safe online – we are creating an interactive 
internet game followed by a theatre production to educate 
young people about staying safe. I also helped with the 
organisation’s 10 year anniversary celebration and this week I 
am helping deliver a seminar about Town Twinning projects. 
Today I had to give a presentation at the municipal building in 
front of some important people which was a challenge for me! 

I feel I am gaining so much from my experience so far at 
CESIE; I am taking on a lot of challenges and my skills and 
confidence are developing as a result. I am also lucky to be 
able to enjoy the cultural life of an EVS volunteer, learning 
Italian, discovering the culture of Sicily and also of the other 
volunteers from all over the world.”

on a dissemination project aimed at empowering 
volunteers from all over the world.”

Feel Good Fund
On October the 30th GMYN launched the Feel 
Good Fund to coincide with CSV Make a Difference 
Day. The fund allows 16-25 year olds in Manchester 
to apply for £200 to spend on activities and 
events that address the ‘5 ways to well-being’. 
The applications are being assessed by a panel of 
young volunteers. As well as administering the 
fund, GMYN are offering a package of support to 
the applicants to help them make the most of the 
experience. This support consists of visits to groups 
to give advice on their applications, and workshops 
for successful groups on the planning, delivery, 
monitoring and evaluation of their activities. As we 
go to print, 18 grants have already been handed 
out to groups of young people for a variety of 
activities.

Italian, discovering the culture of Sicily and also of the other 

Greater Manchester Youth Network Making a Difference 2011

14



Financial SummaryFinancial Summary
Total funds 2011 
(£)

Total funds 2010 
(£)

TOTAL 
INCOMING RESOURSES

 545,356 495,208

TOTAL 
RESOURCES ExPENDED

527,051 471,590

NET INCOME 
(ExPENDITURE)

18,305 23,618

BALANCES 
BROUGHT FORWARD

54,781 31,163

BALANCES CARRIED 
FORWARD

73,086 54,781

Greater Manchester Youth Network Making a Difference 2011

BA
C

D
E

B
C

D

E
F

A

B

C
D

A

Income sources 2010-11 (2009-10)

Use of Resources 2010-11

Forecast income sources 2011-12

Financial information is taken from 
GMYN’s financial statements 2010-11. 
For a full copy, please contact GMYN.

A Core vinvolved contracts 80.3% (89.6%)

B Other public sector 7.6% 5.0%)

C Other vinvolved contracts 6.1% (1.0%)

D European projects 3.8% (2.6%)

E Other 2.2% (1.8%)

A Other grants 44%

B Other public sector 39%

C Government grants 15%

D Trading and donations 2%

A Project support staff 53.0%

B Directors’ salaries 14.7%

C Project overheads 13.6%

D Grants to  
 other organisations 11.7%

E General overheads 3.6%

F Other public sector 
 overheads 3.4%

In what was a very challenging 
economic environment for the 
third sector, the Directors of 
Greater Manchester Youth Network 
are pleased to report, that thanks 
to the continuing support of its 
many and diverse funders, the 
company has made a surplus of 
£18,305 in the year. Although 
slightly less than last year, this is 
due to investment in increased 
fundraising for next year.

In line with normal practice for 
the sector GMYN aims to retain 
sufficient free reserves in a range 
equivalent to approximately three 
to six months forward expenditure, 
this equates to approximately £95k. 
These reserves are held to ensure 
that contractual commitments 
to staff and funding partners to 
provide services can be made with 
confidence. At 31 March 2011 total 
free reserves were £67k.

In 2010, knowing that the main 
core vinvolved contract would 
finish at the end of March 2011; 
we made the proactive decision 
to diversify and use existing 
knowledge and skills within 
the company. This has proved 
successful and resulted in securing 
funding from a wider range of 
funders. The expectation is that 
we will continue with this policy to 
secure a stable long term future for 
the company.

The following charts show the 
comparative financial performance 
for the past two years and a 
forecast for future funding sources 
in 2012. 

Dave Waterhouse
Financial Director
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Contact:

Alex Fairweather 
Managing Director GMYN

alex.fairweather@gmyn.co.uk

0161 274 3377

GMYN
27 Ardwick Green North 
Manchester 
M12 6FZ

Helpingto make 
a difference Greater Manchester Youth Network

GMYN board members  
(executive and non-executive)
(As of November 2011)
Suzanne Lewis (Chair)
Alex Fairweather (Secretary)
Dave Waterhouse (Treasurer)
Helen Fairweather
Richard Millington
Mike White

Board recruitment 
GYMN are looking to broaden the skill 
base and experience of the board and 
will be recruiting new members in 2012. 
Please get in touch if you are interested 
in the opportunity to join us.

We would also like to thank the following organisations for their donations:
Coop Foundation
Community Foundation
Rotary Club

GMYN staff team
Sadly, we had to say goodbye to a number 
of valued team members in March this 
year when the vinvolved programme 
ended. We’d like to thank them all for 
the hard work and enthusiasm they gave 
to developing and promoting youth 
volunteering.

The current GMYN team, as of November 
2011:
Andrew Brookfield
Joe Cain
Becci Cunningham
Martin Duffy
Kate Evans
Alex Fairweather (Director)
Helen Fairweather (Director)
Myrtle Finley
Fiona Shirley
Dave Waterhouse (Director)

GMYN Funders

Global Xchange is a partnership between’ British Council and VSO

www.gmyn.co.uk

Greater Manchester Youth Network is a  
not-for-profit company registered in England 
and Wales. 

Registration no. 6130270.  
Registered office: 27 Ardwick Green North  
Manchester, M12 6FZ




